Kenya Shipyards Limited Quality Policy Statement

Kenya Shipyards Limited (KSL) is a State Corporation under the Ministry of Defence
with the mandate to construct, repair, refit and maintain ships and offer other maritime
services, including civil and modular, for government agencies (MDAs) and private

clients.
Our Quality Policy covers all aspects of the products and services offered by the
company, with clearly defined responsibility to achieve quality goals and ensure

customer satisfaction.

KSL Management and staff are committed to the following quality benchmarks:
Quality is a core principle of our operations, essential to our existence and
competitive advantage.

e All company operations are controlled by policies and procedures to meet the
customers and regulatory requirements, and other contractual factors to the

customer's satisfaction.
e KSL Quality Management Systems (QMS) complies with the requirements of
ISO 9001:2015 standard.

All the company resources required for the full implementation of quality
standards and procedures are made available to all company employees who are
responsible for implementing the Quality Policy.

KSL QMS is regularly reviewed and updated to ensure continuous improvement

materializes.
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